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A note from CGE

At CGE Partners, we strive to be a force for good, as well as a 

force for change. Achieving B Corp certification in 2021 

demonstrated our ambition to provide returns for our 

investors whilst having a positive impact on the communities 

we work with, both directly and indirectly. 

It is in our firm’s DNA to foster being a B Corp and all it 

represents. The aim of this Impact Report is to share the work 

we have done to improve since our accreditation two years 

ago. Events over the past couple of years have caused 

uncertainty and shifts in the way we work but what has 

remained constant is our commitment to embark on this 

evolving journey and to maximise our positive impact on both 

people and planet. 

Being a B Corp has opened up many conversations for us. We 

are proactive in encouraging others in our network to complete 

the B Corp Impact Assessment and use it as a tool to improve 

their sustainability practices. As an investor in and custodian of 

other businesses, we are aware that our impact extends 

further than our own team and operations, and we will 

continue to bring the B Corp spirit to our portfolio companies 

and beyond. 



At CGE, we are committed to continuously 
improving throughout our B Corp journey. Our 

team are all competitive as well as caring, so we 
are always pushing ourselves and the firm to do 

the best we can for all stakeholders. 

CGE’s journey to certification 

2019

October - CGE Partners 

launches

2021

July - CGE becomes a Certified B Corp

September - CGE makes three more 

investments

CGE aims to be a sustainability leader in UK private equity. Since day one we 

have strived to do the right thing in the right way, for our investments, our 

team, our community and our environment. We have continued to 

incorporate best-practices and associations that further this stance and 

becoming a B Corp was the first important step. We believed the 

certification perfectly captured our beliefs and positive approach to 

business.

We began the B Impact Assessment in September 2020, and while we were 

pleased to clear the 80 point certification threshold, the process also made 

us reflect on our work to date, and taught us new ways to improve. Gaining 

B Corp certification in June 2021 was a major milestone in our firm’s 

development.

We recognise our impact on our stakeholders and the environment. Being a 

B Corp holds us to exceptional standards of corporate governance, 

transparency, accountability, and social and environmental responsibility. 

Stephen Moore, Head of Finance and Operations

2020

Feb – CGE’s office opened

July - CGE’s inaugural investment

October – CGE’s second investment

2022

February – CGE’s sixth investment
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CGE’s B Corp Directory Page

CGE | 93.8

B Corp Threshold | 80.0

Ordinary business 
Median score | 50.9

Our B Impact Assessment Score

CGE’s initial 2021 B Impact Assessment 

score of 93.8 highlights our early efforts 

to set ourselves up as a responsible 

employer and investor. As a private 

equity firm our BIA ‘Customers’ section 

covers how we interact with our portfolio 

companies, as well as our own investors, 

so this was naturally an early priority for 

CGE. While our initial score compares 

well to the B Corp minimum, and 

ordinary businesses (see below), we are 

keen to improve on all fronts when we 

recertify next year.
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https://www.bcorporation.net/en-us/find-a-b-corp/company/c-g-e-partners-l-l-p/


CGE’s 2024 Impact Assessment Goal
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2021 vs 2024 B Impact Score

2021 score 2024 predicted score*

We are proud that our first BIA 

scored comfortably above the 80 

point minimum, but we are always 

looking to challenge and improve 

ourselves. As a start-up, we had 

many areas of the firm still to 

develop and improve at the time we 

certified, so these have been the 

focus of our efforts since 2021. We 

will explore each area in more detail 

in this report.

*predicted score based on internal assessment



Governance

Shortly after our accreditation in 2021 we wrote the B Corp legal requirements into our firm’s 

Partnership Agreement. By weaving the B Corp requirements into the foundations of our 

partnership we have fully committed to the letter as well as the spirit of our B Corp status. This 

‘Mission Lock’ boosts our forecast B Impact Assessment score, but more importantly places our 

promise to do our best for people and planet at the heart of our business and how it is governed.

As a regulated financial services business the strength of our governance and internal controls has 

always been paramount, so we performed best in this section. We believe that maintaining high 

standards is every bit as important as achieving them in the first place, so will stay tightly focused 

in this area. 

Since we launched in 2019 CGE’s Board of Directors has had three members, including one female, 

and one independent. 

CGE’s defined ESG strategy structures our approach to investing responsibly and with purpose. In 

2021 we became a signatory of the UN Principles for Responsible Investment (UNPRI) and in 2022 

CGE joined the Initiative Climat International (iCI). Along with the British Private Equity & Venture 

Capital Association (BVCA), we engage with and report to these industry bodies, to increase our 

understanding of and to support climate and other positive industry agendas. CGE is deeply 

committed to being part of change in the industry and we have aligned our firm’s KPIs with 

requirements of the Sustainable Finance Disclosure Regulation, Institutional Limited Partners 

Association (ILPA), and other global standards. 

What’s next?

CGE will join the ESG Data Convergence Initiative to contribute to a critical mass of meaningful, 

performance-based ESG data from private companies to boost transparency and progress in the 

industry.

17.6

8.32021

2024

67%

33%

Male Female

CGE’s 
Board of 
Directors:



Workers

Promotions & Career Development at CGE

As a small team, every employee at CGE has a huge impact. We believe in 
nurturing and supporting everyone to reach their full potential, both in work 
and personal pursuits. 

Our team has grown from six when we launched to 17 today, with 11 
promotions along the way. Beyond compulsory training, the team partake in 
industry and skills development training as well as attending conferences to 
stay ahead of the curve.

CGE Culture and Employee Wellbeing

We work in a high-paced industry, so understand the importance of looking 
after our team, and enjoying some downtime together. 

CGE has teamed up with Juno, an all-in-one wellbeing benefits platform. We 
offer employees a flexible monthly allowance to contribute towards wellbeing 
products and experiences, that matter to them, to create a healthier and 
happier culture. 

Beyond the office, we encourage the team to take part in internal and 
industry wide events. So far, the team has enjoyed everything from breath 
workshops to triathlons, tennis, netball and football tournaments.

What’s next?

We are introducing a quarterly employee NPS (net promoter score) survey 
from Q3 2023 to better understand employee satisfaction and identify 
improvements. 

The CGE Team:

% Senior Management* Female

33%

% Senior Management Male

67%

Total % female

42%

Total % male

58%

* Senior Management defined as the Partners. Figures correct as of March 2023. 

2021

2024



Community

Since accreditation, CGE has partnered with 

Matchable, a fellow B Corp. Matchable connects 

employees to innovative volunteering projects 

based on the causes they care about and their 

skillsets.

Matchable has enabled CGE to work on lots of 

fantastic projects, both individually and as a team. 

Our people have helped organisations like Support 

Ukraine and the Chelsea Methodist Church, as well 

as providing their individual skillsets to charities and 

not-for-profits to support with business strategy, 

admin support, financial advice, marketing guidance 

and app testing. To date, the CGE team have 

committed over 150 hours of employee time to 

Matchable projects. 

We have continued to develop our supply chain 

screening and review processes since accreditation, 

and we now bank with a fellow B Corp, so can be 

sure that our finances are in responsible hands.

What’s next?

In 2023 we aim to beat our 10 hour per person 

annual volunteering target and increase donations 

to staff charitable activities. 

The CGE team sorting and packing 
supplies at Support Ukraine

Lunch service at Chelsea Methodist Church

2021

2024



Customers

CGE invest in high growth businesses providing mission-critical solutions to 

global challenges and facilitating the transition to a more digital, renewable, 

secure and compliant future. We create supportive and trusted partnerships 

with our companies to help them reach their full potential and maximise 

their positive impact on society. Ethical considerations and ESG 

improvements are integral to CGE’s investment process, from when we first 

identify an opportunity, throughout the acquisition process and our 

partnership together, right up to when we come to sell. 

Since accreditation CGE have introduced and improved a number of 

processes across the investment life cycle. We have formed a dedicated team 

to drive our ESG strategy both internally and across the portfolio. In 

December 2021, we published our Responsible Investment Policy which 

highlights our commitments and approach to sustainable business. In line 

with this, we have developed a due diligence process to ensure all potential 

investments meet our standards.

We work closely with our businesses throughout our hold period to improve 

their practices across our four focus areas: Governance, Workers, 

Community, and Environment, which form our ESG Framework (see next 

slide). All companies are required to report quarterly on relevant KPIs which 

are continually monitored and improved. 

What’s next?

We aim to improve the analysis and comparability of our investments’ ESG 

data by developing a bespoke scoring system and benchmarking 

performance against industry standards.  

37.3

27.82021

2024



Customers

CGE’s ESG Framework captures the most relevant ESG metrics that have the greatest impact on the industries and businesses we 

invest in, across our four focus areas:

37.3

27.82021

2024



Environment

In 2022, CGE partnered with Persefoni, the leading Climate Management & 

Accounting Platform (CMAP) to measure carbon emissions at both a firm 

and portfolio level. CGE recorded all Scope 1, 2 & 3 for 2022 and used 

carbon removal and offsetting to balance our impact. The portfolio 

companies measured Scope 1 & 2, with some extending to Scope 3. 

CGE’s own environmental impact is relatively small compared to our wider 

group of investments, but we still aim to measure and improve wherever 

we can. We have taken steps to reduce our office’s energy intensity and 

achieved an 8% reduction in relative energy use (kWh per FTE) from 2021 

to 2022, despite the office being closed at points during 2021 for COVID-

related lockdowns. We aim to continue this progress in 2023. We also 

introduced a policy to reduce printing and paper usage at the end of 2021 

and have managed to cut printing by 85%. 

As we rent an office within a larger building, we are unfortunately unable 

to measure our water usage or waste and recycling metrics. We have 

engaged with building management on the building’s communal energy 

usage and coolant gasses, to get a completely accurate picture of our 

carbon emissions (CO2e).

What’s next?

In 2023 we will expand the collection of our portfolio emissions data to 

include all of Scope 1, 2 and 3. We will explore implementing Science 

Based Targets and specific reductions targets for our investments. 

Energy Use per FTE Pages printed

Average kWh per month Latest quarter total

-8% -85%

2021

2024



Disclaimer

Any marketing materials and investment reports sent by CGE Partners LLP (“CGE”) and its affiliates (including CGE) or any director, officer, 

member, partner, employee, consultant or agent of them (the “CGE Parties”), including any information contained therein, covering email or 

oral comments (together the “Materials”), are made available only to intended recipient and should not be acted on by any other person. 

The Materials are confidential and for the attention of the addressee only (the “Intended Recipient”). The Materials may not, without the 

prior written consent of CGE, be copied, reproduced or disclosed to any third party. All intellectual property and moral rights arising out of 

the Materials are the exclusive property of CGE. CGE may require the prompt destruction, deletion or return of any of the Materials.

No reliance may be placed on the information in the Materials or its completeness. The views expressed in the Materials are those of the 

author at the time of writing and subject to change without notice. No representation or warranty, express or implied, is given by the CGE 

Parties as to the accuracy or completeness of the information or opinions in the Materials and no liability is accepted for such information or 

opinions. The Materials do not constitute a research recommendation for the purposes of the definition of Professional Client or Eligible 

Counterparty in the Financial Conduct Authority’s (“FCA”) Handbook of Rules and Guidance and any research has not been prepared in 

accordance with legal requirements to promote the independence of investment research. The Materials are subject to updating and 

amendment and provided for information purposes only. The CGE Parties shall have no obligation to keep the Intended Recipient informed 

as to any changes to the information in the Materials. Neither are the Materials an offer to buy or sell, or a solicitation or an offer to buy or 

sell any particular security, strategy or investment product.

To the extent that information in the Materials has been based on and/or sourced from third parties, the CGE Parties are entitled to rely on 

such information and are not under any duty to verify the accuracy of such data. The Materials do not constitute investment advice and is 

not intended to be a financial promotion. Nothing included in this document should be construed as an invitation or inducement to engage 

in investment activity.

The CGE Parties shall not be liable for any loss or damage (including, but not limited to, consequential loss, loss of opportunity or loss of 

profits) howsoever arising and whether in contract, tort or otherwise suffered by the Intended Recipient (as applicable), in respect of the 

Materials, and all such liability is expressly disclaimed (save to the extent that such liability cannot be disclaimed as a matter of law).

CGE is an appointed representative of Capital Generation Partners LLP which is authorised and regulated by the FCA.
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